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You are Invited 

To our 

Plenary Meeting 

In:     Corcaghan Community Centre 

On:   Tuesday 17th November 2015 

At:    7.30pm 

To: 

 Review the community actions which are being proposed by the LCDC for inclusion in their 

Local Economic & Community Plan – the document which will determine the priority areas 

for development in the county (and thus the funding priorities) for the next 5 years 

 Assist the Joint Policing Committee community reps to identify three priority projects to be 

progressed by the JPC during 2016 

 Celebrate the launch of Monaghan Citizens Forum – a new way for individuals to connect 

with the community sector and have a say in local decision-making 

 

Groups/ networks are invited to promote their work by bringing along 

information for distribution on the night, or to set up a stand around the 

edge of the hall. Centre will be open from 6.30pm to facilitate set up. 
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Agenda 
7.30pm    Welcome & Outline of the evening  – Alex Watson, PPN Chair 

7.35pm LCDC’s draft Local Community Plan – presentation by Fintan McPhillips, Chief 

Officer of Monaghan Local Community Development Committee 

7.45pm How issues identified by the community sector have been included into the LCP – 

presentation by Carol Lambe (acting support worker to the PPN) 

8pm Workshops: fleshing out the LCP actions, ensuring community issues are all 

addressed 

9pm  ‘Turn the World Orange’ campaign – Siobhan McKenna, Women’s Network 

9.10pm Joint Policing Committee – identification of ONE priority project for 2016 under 

each of 3 headings: 

- Policing Communities 

-Crime Prevention 

- Road Safety 

(Explanation by Carol Lambe, followed by quick workshops) 

 

9.30pm  Appointment of reps onto Secretariat: 

  - seat for Clones Ballybay MD 

  - seat for Monaghan MD 

9.35pm  Launch of Monaghan Citizens Forum  

9.45  Attendance Draw – 2 prizes of €250 up for grabs for groups in attendance 

9.50  Supper & networking 

ALL WELCOME 

 

www.ppnmonaghan.ie 
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Monaghan Draft Local Community Plan 

For PPN Plenary meeting 17th November 2015 

 

Points to remember 

The Local Community Plan covers the Community elements of the Local Community 

Development Committee’s planning process. 

The Economic Strategic Policy Committee of Monaghan County Council is working on an 

Economic Development Plan, to support the economic development of the county. This will 

be combined with the Community element to form the Local Economic & Community Plan. 

This Plan is supposed to identify the areas of activity that have the potential to make a 

positive impact on the quality of life of people living and working in the county over the next 

five years.    

Are the areas selected the correct ones, which will have the biggest impact? 

Future funding to the county will be aligned so as to meet the priorities identified in this 

Plan.  So are the priority needs of YOUR community reflected in it? 
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Background to Today’s Task 

Monaghan PPN has been involved in helping the LCDC to identify what is good and what 

needs to be improved in Co Monaghan since the start of 2015.  

In January/ February, each Municipal District conducted a workshop which sought to 

identify the key issues for their communities 

These were used to produce a Community Well Being Statement, which was signed off at 

the PPN Plenary meeting in April 

The PPN then met in June to review the draft High Level Goals which the LCDC had 

produced.  Following very productive workshops, a submission was made to the LCDC which 

commented on the High Level Goals and also identified a number of actions the community 

would like to see included. 

The LCDC has taken the PPN’s submission, along with submissions from other parties, and 

developed their High Level Goals further. A set of Strategic Objectives and Actions are now 

linked to each High Level Goal. 

The task this evening is to look at this new set of draft Goals, Objectives and Actions, and 

see if everything the community sector feels is important is included.  

To help us in our work, please find 3 key documents below: 

- The Community Wellbeing Statement agreed by the PPN 

- The submission made by the PPN in June to the LCDC 

-  The LCDC’s draft Local Community Plan 

 

We have colour-coded the LCP, to help identify where each issue identified by the PPN fits 

into the LCP.  This will also help to identify where: 

- issues are being well covered 

- issues are being addressed to a lesser extent 

- issues are not being covered at all 

By the end of this evening, we hope to have agreed whether each issue is being addressed 

appropriately, and to have identified how issues which have yet to be addressed by the LCP 

might be best included. 
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Community Well Being Statement 

The Ideal Community – Our Shared Vision 
 

The people of Monaghan live amongst friends. We have sufficient resources to meet our needs and 

have access to the services and facilities we need in order to enjoy a good standard of life.  Everyone 

in the community is valued, and we look out for each other, especially our vulnerable members. We 

all pull together, with the aim of creating a better place for ourselves and the next generation.     

The following values help us in attaining this vision: 

- Everyone is welcome 

- Everyone is entitled to be treated equally and with kindness  

- Those who can, should help those who can’t 

- Everyone has something to offer, and everyone should offer what they can 

- Ní neart go cur le chéile (together we are stronger) 

We will reach our vision by working to ensure: 

- Local services and facilities are maintained and enhanced 

- Our local heritage and culture are promoted and protected 

- Nobody becomes isolated in our community, that our community connections are strong 

- Everyone has access to employment which gives them purpose 

- Innovation is nurtured  

- Everyone feels that they belong, and that they have a part to play in our community 

- Our physical environment is managed for the benefit of all, including wildlife and future 

generations 

- Everyone has the opportunity to have a say in the decisions which affect their lives 
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Community Well-Being Statement 
 

Everyone is entitled to well-being and everyone has a responsibility for their own well-

being, but some people need extra help to achieve this. When a community comes 

together, everyone benefits: 

- Individuals benefit physically and mentally from being connected to the place and 

people around them 

- Communities benefit through the increased support for local services and facilities 

which comes with an active population 

- The more vulnerable members of a community benefit from the support and protection 

afforded them by being cared for within their community  

The glue which holds a community together is the connection between people and the 

many small ways in which neighbours interact and help each other. A strong community is 

one where people CARE – about their neighbours, about their environment, about the 

future of their area – and where they DO; in a strong community, people get involved. A 

strong community is one where people support each other to access the services and 

opportunities which each person needs in order to live a good standard of life.  

Co. Monaghan communities participate in the decisions which affect them, and seek to 

address the issues facing their community in an inclusive, sustainable way. 
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PPN Submission to LCDC on High Level Goals – June 2015 
 

Fintan McPhillips 

Chief Officer 

Monaghan Local Community Development Committee 

Council Offices 

The Glen 

Monaghan 

 

19/06/2015 

RE: Public Consultation on LCDC Socio Economic Statement & High Level Goals 

Dear Fintan, 

Monaghan Public Participation Network is statutorily recognised (Local Government Reform Act 

2014) as the body with which the County Council will consult whenever it wishes to engage with the 

community and voluntary sector.  

We have been encouraging the community sector to engage with the LCDC consultation 

process. We also held a Summer Plenary event in Corcaghan on Tuesday night last, at which 

we conducted workshops aimed at assisting us to prepare a submission to the LCDC. The 

meeting also looked at the JPC’s Strategic Plan and the County Council’s draft Tourism 

Strategy.   

We hereby submit to you the considered opinion of the community & voluntary sector with regard 

to the proposed Socio Economic Statement and High Level Priorities. 

In preparing our response, we have given long consideration to the community sector’s role in 

devising and delivering the LCDC’s Local Community Plan. In order to guide us through the process, 

we have prepared, as directed by the Dept Guidelines on PPN’s, a Community Well-Being Statement. 

The Statement is enclosed for your information.  It will act as the lens through which we view all 

strategies and plans, enabling us to weigh up proposed actions and projects in terms of their merits 

and impacts on the lives of the people of Monaghan.  

Our starting point was to envision the perfect Monaghan, then to work backwards to identify 

what we need to happen in order to reach this vision.  The Vision Statement is also enclosed 

for your information.  

In addition to the workshops held last Tuesday, we have conducted a series of Municipal 

District meetings and an online survey, to which 195 people responded. This work has enabled 

us to take a snapshot both of where community well-being is at in the county at present (it’s 

pretty good!), to identify concerns that people felt were impacting on their lives (summarised 

below)  and put a shape on what solutions to these issues might look like.   

Communities are telling us that: 
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- Creating a sense of belonging is the cornerstone of a healthy community.  It doesn’t 

happen by itself.  Community events are the glue which builds neighbourliness, and 

from there, active participation in the improvement of the area.  

 

With so many people working away from the home and life getting ever busier, many 

of the tiny opportunities for neighbours to interact with one another are gone.  

Getting people together on a regular basis has become an objective in itself. When 

people bounce off each other, ideas begin to take shape and projects emerge.... it’s an 

essential prerequisite to all community activity. 

Actions:  One suggestion is that the Council might provide assistance to 

communities who wish to run ‘street parties’ or ‘Macra’s ‘know your neighbour’ 

events. As well as building community cohesion and connecting isolated people 

back into their community, such get togethers can also be used to reward active 

involvement in the community. For example, a Residents Association might reward 

volunteers with a BBQ at the end of the day’s fence-painting etc 

Community festivals also provide important social outlets, as well as encouraging 

new faces to come out and get involved.  They have an economic value of course, 

but for us, their chief value is in creating that community bond which sustains 

community activity throughout the year.   

- Related to a sense of belonging is the need to promote a feeling of ownership 

amongst everyone in the community.  If you have a stakehold in something,  you 

will mind it, nurture it, develop it.  Too often, people who belong to groups with 

whom it is more difficult to engage, are left to one side.  We say they need to be 

put centre stage. If we can build processes which reach the marginalised, they will 

also work for the mainstream.   

We wish to work on finding a way to hear the following voices in our communities:  

o Young people 

o Older people 

o People from the New Irish Communities 

 

We want them to know that their participation in community life is of value, that 

they are wanted.  One way we can demonstrate this is by providing physical spaces 

which are designed for their use.  We want young people to know they are welcome 

in our towns and villages; that they are not a nuisance suspected of doing nothing 

other than engaging in anti-social behaviour.  We want older people to feel valued – 

we wish to give them a role in nurturing our young and helping them to become 

good citizens. We want people newly resident in Co Monaghan to bring the best of 

their own culture and put it to use for the benefit of the people of Monaghan. 

Action:  We would like to see a ‘Community Space’ developed in every town and 

village. Somewhere for people to meet up and hang out.  It could be an open green 

area, or a building, or both; depending on the local need and on the resources 
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available. The local community should be involved in designing the space, and in its 

management once complete.  

- We are lucky to enjoy a high quality natural environment, and to have access to quality 

habitats which support a wide range of biodiversity.  It is important to us that our wildlife 

and habitats are protected, and that commercial and residential activity does not come at 

the cost of our environment.  The benefits to both physical and mental health from close 

and regular contact with nature are well established, and we feel that access to nature 

should be easy for everyone. This means having amenities close by, and having a range of 

amenities suitable for all ages and abilities 

Action: Develop an appreciation of nature amongst our children via play facilities which use 

Natural Play principles. Nature and biodiversity should be linked into the schools, both 

formally and informally. The provision of outdoor classrooms and safe walks close to schools 

can help in this regard. Develop access to rivers, woodlands, grassland, lakelands. Provide 

walks, seating. Organise events which encourage people to get out and explore.   

- The state of our physical environment is also of concern to communities.  We note the 

impact that dereliction can have on a town’s ability to attract inward investment, or on a 

village’s appeal to new residents.   

Action:  Stamping out dereliction should be a priority throughout the county.  An 

anti-dereliction campaign would provide a way to make a very public statement of 

the LCDC’s intent to create, develop and sustain progress across the county. 

- We are concerned about the sustainability of our communities.  Rural populations 

are falling, and areas are losing services which are no longer sustainable.  People 

living in rural areas, particularly the young and the old, are in danger of being 

isolated by way of not having access to transport and therefore being unable to avail 

of services, socialising etc in town. 

 

Actions: we would like to see some assistance given to communities faced with losing local 

services such as a village shop, to establish an alternative service run by volunteers.  Many 

communities in the UK have resorted to setting up ‘community shops’, even pubs, when 

faced with losing these essential connection points for their community.   

 

We would like to see an increased focus on sustainable resource use.  Schemes such as 

community allotments and Local Economic Trading Systems (LETS) which facilitate bartering 

and exchanging goods for services, could be facilitated by local community groups, if given 

some initial advice and co-ordination . 

 

- Isolation comes up time and time again when we talk to communities. It limits 

people’s lives. It leaves them vulnerable to crime. It affects their health.  

Actions: We would like to see the Age Friendly Initiative’s Crime Prevention 

Ambassadors programme extended, so that the Ambassadors can bring information 

on a wider range of services and supports out to their ‘clients’. We would like to see a 
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Befriending Service developed, perhaps as a means of linking young people up with 

older people. We remember the great benefit both young and old got from a 

Comhairle na nÓg initiative where the young people taught the older people to text 

and the older people taught the youngster to grow food. Such initiatives build respect, 

and this is the bedrock upon which a strong community is founded. 

 We also would like to see Community Text Alert rolled out throughout the county. 

We would like the LCDC to explore the ‘Wheels to Work/ School’ initiatives operated by 

local Councils in rural areas of the UK, where people living in areas with no public transport 

are loaned a low-powered motorbike (similar to the Honda 50’s which once sustained rural 

Ireland!) for a period to enable them to get the 5 or so miles into town in time to meet the 

bus. This enables people to take up employment and education opportunities that they 

could not otherwise avail of.  

 

- Education is a big priority for all. The educational opportunities should fit the county’s 

skills need. Persistently training our young people in skills which will not get them 

employment locally sets the county up for a brain drain.  We need to take stock of the 

kind of jobs we can create locally, create a place where young people wish to live and 

make their lives, then devise the training offering accordingly.  We would like to point 

out the valuable role that the community sector plays in connecting people in to 

education services; many returners to education are put off by the formal environment, 

and the community sector excels in supporting these people to take the first step 

through the door to changing their lives.   

Action:  Community outreach education supports should be prioritised. Such supports can 

also play a valuable role in enabling the older generations to get to grips with new 

technologies; not just email and smartphones but even Netflix and Instagram and all the 

many apps which could enhance their quality of life – even offer them a lifeline!  

Pathways to employment should be developed, linking short term training to work 

experience opportunities.  More needs to be done to offer meaningful work to those on 

disability and unemployment benefit. 

- The county is still lacking in some infrastructure. The following impact on the quality of life of 

people and communities in Co Monaghan: 

o Lack of high speed broadband  

o Lack of rural transport 

o Mobile phone reception blackspots and roaming charges 

o Traffic delays through Monaghan town, when travelling east/west 

o Lack of a hospital & unacceptably long delays in ambulance response times 

The community sector is happy to play a role in resolving these where appropriate. For 

example, the First Responder initiative established recently in Castleblayney might be 

extended throughout the county, and the location of the many Defibrillators which have 

been provided by local communities could be co-ordinated and networked.  
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- Our heritage is of huge importance to us. It gives us a sense of identity; it connects us to our 

communities; it provides a source of inspiration and provides opportunities to develop tourism 

and other commercial ventures.   It needs to be recorded, so we know what we have, and 

protected, so we will still have it tomorrow. 

 

- Community groups are really good at identifying local heritage of note. We sometimes 

need advice on how best to conserve and promote what we have.  Heritage should not be 

overlooked as a source of employment.  The Hands Together project run under PEACE III 

by Monaghan Community Forum provided training in the repair and care of ancient stone 

walls. People accredited by this programme went on to find employment working on 

heritage walls all around Ireland, including on the restoration of the Rossmore estate’s 

famine wall bordering the Cootehill Road.  

 

Actions:  The role of the community sector as guardians and promoters of heritage 

should be acknowledged and valued. We should be consulted when plans are being 

developed, and we should be assisted to develop the necessary skills to provide the 

best quality of service possible.  

 

In striving for economic progress, we cannot lose the unique characteristics of our 

urban and rural landscapes.  The urban planning patterns introduced during the 

Ulster Plantation should not be lost to large scale developments.  The rounded street 

corners and open ‘squares’ in Monaghan town demonstrate the value such 

forethought can have on the quality of the streetscape.  In rural areas, every effort 

should be made to encourage new developments to reflect the vernacular style of 

the area, and to conserve and bring back into use buildings of character,  ‘streets’ of 

traditional farm buildings etc.   Care should also be taken not to lose our small field 

patterns, the use of triangular fields on drumlins in order to respond to their unique 

drainage challenge, and the spectacular whitethorn hedges. 

 

- The tradition in Co. Monaghan of hard work and entrepreneurship is something that 

should not be taken for granted.  We should ensure that creativity and hard graft are 

rewarded from an early age, and put in place the necessary supports to assist Monaghan 

people to set up and expand their businesses.  

 

Action:  Schools Entrepreneurship programme.  

 

- The need to nurture resilience is also a key concern for the community sector. So many 

families have been touched by suicide. As well as helping individuals to cope with set-

backs, resilience skills have big benefits for business owners.  

Action:  continue and expand the ‘Positive Mental Health’ initiatives. Introduce 

resilience classes into Transition Year programmes  

- It is a fact the most of the jobs in Co Monaghan were created by Monaghan people.  

Let’s have confidence in ourselves and back the people of Monaghan to build a future 

for all to be proud of. 
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Action: Celebrate Monaghan. Sing its praises. Reward the successes.  Create the 

buzz. 

- We note that drugs, alcohol and gambling all have a strong foothold in our society, and 

are the source of misery for many. It is important to promote positive choices to our 

young people, and our recent survey on wellbeing revealed that it is very important to 

us as a society that we pass on a strong set of values to the next generation, so that they 

too will appreciate the value of community.   

 

Action: Continue to raise awareness of the consequences of misusing drugs, alcohol 

and gambling. Provide and promote more positive alternative activities. 

We would like the LCDC to consider the points made above, and re-examine its socio 

economic statement and high level goals to take them into account. 

We are concerned that the Statement itself lacks clarity in language and in strategic 

direction. We would like the Statement to identify: 

- The issues and challenges facing the county 

- The things that are important to us and which must be kept 

- Bearing these in mind, where we would like to go in terms of developing the 

economic, social and cultural potential of the county 

- The key attributes/ resources which will play a part in getting us there 

In terms of the High Level Goals, we have the following comments: 

To develop and promote a positive image of County Monaghan as a place to 

live, invest and visit in order to maximise  economic activity, job creation and 

employment in the county. 

- We do not consider the promotion of a positive image for the county to be the 

primary determinant of the future success of the county’s economy.  It may be an 

action which supports economic development, but it should not be the focus of the 

LCDC’s work.   

To support the development of a highly skilled and educated workforce by 

supporting individuals and communities to participate in a wide range of 

educational and lifelong learning opportunities that is complimentary to 

economic development in the county.  

- We feel that having a highly skilled and educated workforce will not in itself 

guarantee economic growth.  The skills and education sets must match the jobs that 

are on offer.  Emphasis should be on creating appropriate educational opportunities 

and appropriate work experience. 

To ensure the development and maintenance of the necessary  infrastructure to 

support economic and community development in the county.  
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- Infrastructure is the spine from which everything else can be hung. But it needs to be 

the right infrastructure.  We should use our scarce resources wisely, investing in 

strategic projects which can demonstrate a direct benefit to the economic or social 

welfare of the county.  But it should not be done at all costs: value for money and the 

environmental cost should be taken into consideration. 

To continue to support and strengthen community & voluntary activity and 

civic participation in the county.  

- We believe that the above will happen as a consequence of LCDC activity, if the LCDC 

focuses on the right things.  Therefore, we see this High Level Goal as more of an 

outcome than a goal.  A better goal might be ‘to ensure the communities of Co 

Monaghan are connected and inclusive’.  This would bring in issues such as rural 

isolation, transport, broadband, mental health, etc. It would also put the focus back 

on nurturing the ‘connections’ which make up a community and help it to pull 

together in difficult times.  Connectivity also covers the need for citizens to get 

engaged in the decisions that affect them, and to participate in community life. 

 

To prioritise social inclusion by ensuring that all people living in and visiting 

Monaghan have equal opportunity to access, participate and engage in the 

social, economic and educational opportunities available in the county . 

- We agree that social inclusion is important. We think though that it should be more 

of a Guiding Principle or cross-cutting theme which serves to direct the whole of the 

LECP rather than include it as an action.  Another Guiding Principle that ought to be 

considered is the issue of sustainable development.  

To protect, enhance and maximise the natural, cultural and heritage 

resources of County Monaghan. 

- We feel that this should not be a goal in itself.  It again should be an outcome if the 

LECP is doing the right things. Perhaps it could be written in as a Guiding Principle – 

that development activity shall be mindful of the need to protect and enhance the 

finite resources of Co Monaghan, particularly with regard to our natural heritage, 

which once gone cannot easily be replaced. 

We hope that the above submission is helpful to the LCDC in finalising its socio-economic 

statement and high level goals, and that the Actions we have identified are considered when 

fleshing out the Community Development element of the LECP.  

 

On behalf of Monaghan PPN 

PPN Secretariat, signed off at meeting 23rd June  
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The Draft Local Community Plan 
 

Summary of the issues – colour coded 
 

 

  

52 Actions, grouped by Issues covered 

Heritage (9) 

Promoting ownership & 
participation (6) 

Education (10) 

Environment (2) 

Social Inclusion (16) 

Health Promotion (5) 

Isolation (2) 
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Are all the issues the Community said were important to them 

covered? 

Action recommended by PPN in June Included in the draft 
LCP? 

Ways to bring neighbours together to strengthen the sense of 
community.  Eg street parties, Community festivals 

Possibly, under PEACE, 
but not stated explicitly 
as a need  

Creation of Community Spaces to facilitate regular interaction of 
communities 

Partly – For Youth only 

Ensure the communities of Co Monaghan are connected and 
inclusive 

INDIRECTLY 

Develop an appreciation of nature, importance of biodiversity  NO 

Meaningful work to those on disability and unemployment benefit NO 

Assist communities faced with losing local services such as a village 
shop 

NO 

Increased focus on sustainable resource use  NO 

Crime Prevention Ambassadors programme extended NO 

Befriending Service NO 

Community Text Alert NO 

Schools Entrepreneurship programme NO 

Celebrate Monaghan NO 

Explore the ‘Wheels to Work/ School’ initiatives YES 

Community outreach education supports YES 

Stamp out Dereliction YES 

Pathways to employment YES 

Community-based health initiatives eg First Responder and 
Defibrillator initiatives 

YES 

Role of the community sector as guardians and promoters of 
heritage 

YES 

Conservation & promotion of the unique characteristics of our 
urban and rural landscapes 

YES 

Continue and expand the ‘Positive Mental Health’ & other 
resilience-building initiatives 

YES 

Raise awareness of the consequences of misusing drugs, alcohol and 
gambling  

YES 

Need for citizens to get engaged in the decisions that affect them, 
and to participate in community life 

YES 

Work on finding a way to hear the following voices in our 
communities: 

 Young people 

 Older people 

 People from the New Irish Communities 

 
 
Yes  
Yes  
NO 
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Things to consider as you review the Draft Plan: 
 

What needs to be added in order to address any gaps? 

Are the priorities of the following funding initiatives are adequately reflected in the Plan? 

- Peace 

- LEADER 

- INTERREG 

- SICAP 

Are the following national and local strategies adequately covered? 

- Joint Policing Committee’s Strategic Plan 

- National sustainability agenda 

- Sustainable transport agenda 

- County tourism strategy 

Are the needs of the following demographic groups adequately covered? 

- Children 

- Young people 

- Young adults 

- Young families 

- Older people 

- People living alone 

- Women 

- Rural dwellers 

- Urban areas 

- Non-Irish nationals 

- People with a disability 

Are there any opportunities which are not being taken advantage of by the Plan? 

Where should the Community Sector take the lead? 

Where should the Community Sector be consulted/ involved in delivery? 

Where should the PPN be involved & how? 
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High Level Goal 1  

Support individuals and communities in participating in educational 

and lifelong learning opportunities 

 

Strategic objective  Actions 

1.1 Increase the number 
of people participating in 
literacy programmes 
throughout the county 

1.1.1. Run a Literacy awareness week in the county to promote 
supports available to improve literacy and numeracy skills. 
 
1.1.2 Roll out NALA www.writeon.ie  literacy programme in the 
county. 
 

1.2 Increase numbers of 
young adults 
participating in training 
and further education 
opportunities. 

1.2.1 To identify the pre development supports needed to build the 
capacity of young adults to participate in educational opportunities. 
 
1.2.2 To develop a model of predevelopment supports and 
implement in targeted communities. 
 

1.3 Identify the skills 
base among the long 
term unemployed in the 
county in order to 
support progression to 
relevant training and 
education opportunities 
 

1.3.1 To conduct an skills audit of those who are long term 
unemployed in the county, to identify trends in skills, gaps between 
existing skills and skills required by employers.  
 
1.3.2 Develop a targeted skills training profile for county Monaghan 
linked to local employment opportunities. 

1.4 Analyse the impact 
of transport on 
participation in 
education and training 
opportunities for people 
in county Monaghan. 

1.4.1 Conduct research into the impact lack of transport has on 
people in the county participating in education and training 
opportunities.   
 
1.4.2 Examine the potential of community transport models to meet 
the gaps in transport  
 

1.5 Increase the 
participation of young 
farmers in further 
education and training in 
order to maximise their 
economic opportunities   

1.5.1   To identify the training and up-skilling requirements for young 
farmers in the county that will enhance their economic 
opportunities. 
 
1.5.2 Develop a training programme that provides the skills and 
training for young farmers to support them to expand their 
economic opportunities. 
 

 

  

http://www.writeon.ie/
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High Level Goal 2:  

Support the development of social infrastructure and 

community development in County 

Strategic objective  Actions 
2.1 Enhance the social physical 
infrastructure in the county by 
restoring derelict buildings and 
land for social and economic 
benefit in the county. 
 

2.1.1 Develop an incentive scheme to encourage 
redevelopment of derelict/vacant buildings in the towns of 
the county. 
 
2.1.2 Explore alternative uses for unused farmland and farm 
buildings. 
 

2.2 Improve access to and 
availability of transport 
throughout rural Monaghan 

2.2.1  Implement a rural transport plan for county Monaghan 
 
2.2.2  Publish a guide to existing services in order to promote 
and raise awareness of all existing transport services in the 
county. 
 

2.3 Develop and enhance 
youth facilities throughout 
county Monaghan   

2.3.1  Develop a purpose built youth facility in Monaghan.  
 
2.3.2 Carry out a review of existing youth facilities in the 
county to identify gaps and  
 

2.3 Support the development 
of Border Regional Museum 
facility in Monaghan   
 

2.3.1 Develop a new museum facility in Monaghan supporting 
heritage and culture for the border area. 
 

 2.4. Strengthen and enhance 
peace, reconciliation and 
diversity throughout county 
Monaghan 
 

 2.4.1 Implement Monaghan Peace IV programme plan for 
Peace and Reconciliation  
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High Level Goal 3 

Support and enhance civic participation in the county 

 

Strategic objective  Actions 
3.1 Encourage and 
support active citizen 
participation in the 
County. 

3.1.1 Promote and support the Public Participation Network as a 
vehicle for public and community engagement across all aspects of 
decision making and policy formulation. 
 
3.1.2 Provide developmental support and advice to community 
groups and organisations. 
 

3.2 Support effective 
community engagement 
and consultation for the 
Public Participation 
Network. 

3.2.1 Review current model of  community consultation with 
particular focus on the engagement of young people  
 
3.2.2 Develop a “Screening Template” which will examine all calls 
for consultation, identify the main issues/purpose of the call and 
who it is likely to affect thereby enabling more effective 
engagement.  
 
 

3.3 Build and strengthen 
the capacity of the Public 
Participation Network 
and its members  

3.3.1 Develop and deliver annual training programme for PPN 
members to build their skills and capacity in community 
development and volunteerism. 
 
3.3.2 Develop and deliver a capacity building training programme in 
conjunction with community workers in the county to build 
capacity of community, sports and youth clubs and committees 
throughout the county.  
 

3.4 Develop the 
availability of youth 
services and activities for 
all young people in the 
county 
 

3.4.1. Support the development of Monaghan Youth Network  
 
3.4.2.Support the implementation of the programme of work for  
Comhairle na nÓg 
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High Level Goal 4 

Promote the health and well being of all people in Monaghan 

by ensuring equal opportunity to access, participate and 

engage in the social, economic, cultural, sporting and 

educational opportunities available in the County. 

 

Strategic objective  Actions 
4.1 Raise awareness 
among services providers 
and agencies of the 
impact of social exclusion 
on people in county 
Monaghan 
 

4.1.1 Increase the numbers of people progressing to employment 
and training. Carry out an audit to profile the barriers faced by 
people that prevent them from progressing into work force or 
further education throughout the county. 
 
4.1.2 Develop and implement Pathways to Work Guide. 
 
4.1.3 Develop a guide to social inclusion and supporting toolkit to 
inform services providers how social exclusion impacts on a person 
and they can address exclusion in their services provision. 
 
4.1.4 Develop and implement a series of workshops/training with 
key service providers linked to the guide and toolkit produced 
 

4.2. Support people in the 
county who are carers 
and those who are in 
need of care.  

4.2.1 Conduct research with carers in Monaghan to identify the 
specific needs of care and support they have.  
 
4.2.2 Develop pilot Carers in the community scheme, to train and 
up skill people who are long  carers to become employed as carers 
in the community 
 
4.2.3. Implement pilot model of Carers in the community  
 

4.3 Improve and sustain 
the health and well being 
of all people in county 
Monaghan  

 4.3.1 Co-ordinate rollout of Positive Mental Health week annually 
to raise awareness of mental health supports in the county. 
 
4.3.2 Develop a co-ordinate approach to delivery of Drug and 
Alcohol awareness raising programmes in the county in line with 
Healthy Ireland strategic objectives 
 
4.3.3 Develop and implement Monaghan  strategy with HSE on 
suicide prevention  
 
4.3.4 Increase the participation in sport and physical exercise 
across the population 
 
4.3.5 To develop and implement a healthy eating programme in 
conjunction with HSE Health Promotion Unit 
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4.4 Improve access to and 
knowledge of all services 
and supports available in 
the county 
 
 

4.4.1 Produce template for Accessible guide to services and 
information  
 
4.4.2 Produce Age Friendly guide to communication for service 
providers 
 
4.4.3 Reprint and circulate Monaghan Dementia Awareness 
Booklet  
 
4.4.4 Develop and roadmap of Monaghan that details all the 
supports and services available to all families in the county. 
 
4.4.5 Develop an integrated mental health support signposting 
 
4.4.6 Develop Community First Responder Schemes throughout the 
county  
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High Level Goal 5 

Protect, enhance and maximise the potential of the natural, 

cultural and heritage resources of county Monaghan  

 

Strategic objective  Actions 
5.1 Support the 
regeneration and 
development of the 
Ulster Canal 
 

5.1.1 Support the continued development of a Green Way along 
entire canal route  
 

5.2 Improve the 
accessibility to and 
awareness of the key 
archaeological and 
heritage sites in the 
county. 
 

5.2.1 Conduct an audit of access and signage issues in the key 
national archaeological and significant heritage sites in the county. 
 
5.2.2 Develop and implement a plan to address access and signage 
issues identified in action 5.2.1 
 
 

5.3 Increase public 
awareness of the natural 
assets of the county.  
 

5.3.1 Develop a user friendly information guide for local people 
about the sites of local history and heritage in their community. 
 
5.3.2. Develop a local history module to be delivered in schools 
throughout the County.  
 
5.3.3 Develop a greater presence on national social media to 
promote heritage and culture of county Monaghan  
 

5.4 Develop and 
promote local historians 
as a tourism resource in 
the county 
 

5.4.1 Collate and develop the local knowledge of the people of the 
county into a local tourism itinerary in specific areas.  
 

5.5. Promote County 
Monaghan as a Premier 
destination for Coarse 
Angling 
 

5.5 Develop and implement a marketing strategy for angling 
promotion in county.  
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Monaghan Joint Policing Committee 
Priority Actions for 2016 

The JPC is looking for ONE action under each of the following headings: 

- Policing Communities 

- Crime Prevention 

- Road Safety 

 

To help you identify where the priorities might lie for the community sector, here are the issues 

identified at the PPN plenary meeting in June: 

 

We would like to see the following issues given priority in the Plan: 

Crime Prevention & Personal Safety: 

- Fear of crime is a big issue, particularly in rural areas and amongst older people. We feel that 

the bones of a good response is in place, in the form of the Text Alert and Crime Prevention 

Ambassadors schemes.  Priority should be given to strengthening and extending Promote 

the community alert programme 

- Extend the Crime Prevention Ambassadors programme beyond community alert. The 

ambassadors could provide information on a range of services. The contact with older 

people will help alleviate their fear of crime and also connect vulnerable people into 

supports. A befriending scheme for older people might be developed. 

- We would also like to see a campaign to raise awareness of domestic violence & implement 

a co-ordinated response 

Policing Communities: 

- We feel it would be helpful to re-open local garda stations in rural communities and 

to have more Gardai visible on the ground. It would act as a deterrent to criminal 

activity and also promote a sense of security, especially amongst our vulnerable 

older people. 

- Extend CCTV to all town centres & to children’s playgrounds, where required 

- An issue which was of deep concern to us is the washing of diesel, which puts our 

environment at risk and costs the Council a significant amount of money which could be 

spent elsewhere.  We feel that: 

o Diesel should all be one colour. Farmers should pay full price at the pump then 

reclaim on fuel receipts 

o More could be done to close in on the petrol stations which are selling laundered 

fuel  

- There should be more of a deterrent to this type of crime. The JPC should lobby for higher 

penalties for diesel laundering – it’s an environmental crime as well as an economic one 
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- The  JPC should also lobby for a reduction in the tax/ duty on cigarettes & fuel & 

therefore make criminal activity less profitable 

- Another issue which is on the horizon due to a change in the law in Northern Ireland 

recently is that of prostitution. We feel that the county needs to develop a robust 

response to recent criminalisation in NI of buying sex, which is expected to push the  

NI sex trade into the border counties. The JPC should also lobby to make it a crime to 

buy sex in the Republic 

- We feel  that a special effort is needed to reach out to young people in a positive way 

and ensure that they feel included in their community.  A Youth Engagement awards 

scheme might be introduced to raise awareness of the importance of active 

citizenship and encourage young people to participate in community life  

- Similarly, there is a need to actively promote integration of all communities 

Road Safety: 

We agree that this is an issue which could benefit from a collaborative approach. We believe the 

focus should be on: 

- Promoting respect for all road users 

- Improve the condition of, and visibility on, country roads 

- The Speed limits on rural roads need to be  lowered and enforced 

- Emphasising cycle safety to children and young people, both for its immediate benefits and 

to assist them for preparing for a life behind the wheel 

- Provision of more cycle lanes   

- Encourage the wearing of Hi viz vests for walkers & wearing of fluorescent clothing by 

cyclists 

 


